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Quick Facts
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COLOR KEY

Above 
Expectations

Meeting 
Expectations

Below
Expectations

Not 
Functional 

● Uncommunicative 
leader

● No members
● Club had 3 meetings 

at most

● Leader struggling to 
organize the club

● Few irregular club 
members

● Club participates in 
some trainings and few 
competitions

● Communicative and 
engaged leader

● Collaborative members
● Good Mentor
● Club participates in 

most competitions and 
trainings

● Highly communicative and 
resourceful leader

● Motivated club members
● Supportive mentor and school 

administration
● Club participates in all Tunisia 

88 competitions and trainings
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CURRENT CLUB STATUS
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CLUB STATUS ACCORDING TO CLUB CREATION DATE
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BALANCE BETWEEN GENDERS IN TUNISIA88 CLUBS
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Upcoming: TBD
[Insert text here]

CLUB PARTICIPATION IN CONTESTS

The Lockdown Contest
[Insert text here]

The Songwriting Contest
[Insert text here]

Event Contest
[Insert text here]

INSERT PIANO AND DATA CONTEST 
DATA? 
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DETERMINANTS OF SUCCESS: CLUB STATUS VS. LEADER 
ENGAGEMENT
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DETERMINANTS OF SUCCESS: CLUB STATUS VS. MENTOR 
ENGAGEMENT
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DETERMINANTS OF SUCCESS: CLUB STATUS VS. LEADER 
PARTICIPATION IN TRAINING
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CLUB CATEGORIES

Category Weighting % Above Expectations Meeting Expectations Below Expectations Not Functional

Number of meetings 25% Above 26 meetings
between 20 to 25 

meetings
between 11 to 19 meetings below 10 meetings

Number of events 15% More than 2 events One event No events No events

Number of members 25% More than 3 members More than 3 members More than 3 members
Less than 3 
members

Leader training 
attendance 20% Attended training Attended training Did not attend training

Did not attend 
training

Song contest 
participation 15% Participated in the song contest

Participated in the song 
contest

Did no participate in the 
song contest

Did not participate in 
the song contest

Lockdown Contest +10% bonus
Bonus if the club participated in 

the lockdown contest

Bonus if the club 
participated in the 
lockdown contest

Bonus if the club 
participated in the 
lockdown contest

Bonus if the club 
participated in the 
lockdown contest 11


